Meal-K
On the way to go,
smoothie

Meal Replacement Smoothie
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Ⅰ. Executive Summary

Name of Product: Meal-K
Product Owner: Soyoung Yoon

Concept Description
Meal-K is a smoothie chain in Hongdae, Seoul, South Korea. They sell five different kinds of
smoothies on their menu (original smoothie, sweet potato smoothie, coconut smoothie, grain
smoothie, and brown glutinous smoothie). Since many college students need nutritionally
balanced food between meals and for main meals, our smoothie gives them the perfect solution.
We guarantee the quality of ingredients with a fair trade from ethically sourced companies. It
provides customers with adequate daily nutrients.

Opportunity
The consumer problem- Less available time for eating, less available time for cooking, lack of
nutritionally balanced meal is a real major problem facing college student. According to DeniseMarie Ordway, most college students experience food insecurity and a lack of access to adequate
food, mostly healthy foods. The market inefficiency and the gap captured in this venture are that
there are many smoothie chain small businesses, but the flavors are not as diverse as our chain.
The ideal market of the smoothie business would have a net income of around $30,000.
Smoothie business is widely open to many people, and the profits are distributed evenly between
different stores. Thus, the market prediction is relatively smaller than other existing market
opportunities for food products like a fast-food chain restaurant, which hovers around $70,000
for the annual sales revenue.

Innovative Solution
My product is a smoothie. All the ingredients are delivered from the local farms so customers
can drink the freshest drink as they can. You can order it from the app and get it within 5 minutes
without waiting in the queue. Smoothies customize with different toppings and flavors. The
smoothie market is easy to enter, but it has different market barriers. Our smoothie is different
from other smoothie chains with its personalized taste and exceptional service. Customers
looking for a healthy meal replacement product with a cost-efficient product would love our
smoothie. The ingredients are of high quality, and the costs are efficient and affordable,
considering adequate health benefits customers derive from its consumption. Again, customers
can customize their smoothie taste and toppings based on their tastes and preferences. For the
new customers, we provide them with a free sample of the product. Customers get a bonus of

one free drink after ten times of purchase from our store. Claims are quantifiable by counting the
number of smoothies sold. Our smoothie specializes in the taste and preference to cover different
scopes of customers.

Value Proposition
Customers currently prepare their meals or buy an alternative meal plan from other companies.
When you purchase our smoothie Meal-K, you get nutritional benefits from the high-quality
ingredients used, and the price is also reasonable. I can capture initial customers as college
students and working professionals with tight schedules who need a nutritious meal. Customers
would be delighted to see my product with different tastes, and the price is reasonable.

Competitive Advantage
The most likely competitor is Gong cha company in Korea. Gong cha company provides
different drinks customized for each customer, and the price is also comparable to our smoothie.
Gong cha provides diverse types of drinks, starting from tea drinks to non-caffeinated drinks.
Consumers will try to buy our product looking for excellent service and price competitiveness.
Consumers will prefer our product to Gong cha because our products are healthier than Gong
cha, which indicates sugar of less than 20g, and stevia uses for drinks. The taste is more
appealing to customers. Taste such as coconut smoothie and fruit smoothies appeal to most
consumers, and the diversified taste such as coconut mango appeals to consumers.

Entrepreneurial Team
I need a management team, marketing and sales team, accounting, and technology team to run
my business. The management team manages the resources available to us, starting from how
many employees we hire and how we handle our products' quality assurance part. The manager
decided to take part in an opportunity or not. The management team is the final decision-maker.
The manager takes control of decision-making—the marketing and sales team promotes the
business on commercials and through Social Network Service. We are going to use Facebook
and Instagram as our major social network platforms for the promotion. The accounting team
calculates the number of ingredients used and how much our business needs to generate
$1,000,000 in 3 years. They also count the number of drinks we expect to sell each month and
motivate employees to reach target revenue. Lastly, the technology team will manage the Q.R.
code for sales and app purchases in-store.

Financial Highlights and M.B.V. Outcomes
My ideal concept is in the stage of validating the business ideas. I need to propose my business
plan to the investors to get funded. I would expect this idea to be launched in the year 2021. We

need to sell 31,659 smoothies per year to break even. We calculate the breakeven point by
monthly burn rate ÷ gross profit per unit. $11450 ÷ $4.34= 2638.249. We need to sell at least
31,659 smoothies per year, 2,639 smoothies per month, 609 smoothies per week, and 87
smoothies per day to break even. In hours, we need to sell 87 ÷ 10 = 9 smoothies per hour. The
store operates ten hours per day. Assuming that the burn rate per month is $11,450, we need
funding of at least $11,450 per month to keep our business running.

Ⅱ. Consumer Problem

The concept is a meal replacement smoothie. Meal replacement smoothie substitutes the meal
and provides enough nutrients to consumers. Our meal replacement smoothie has 5 different
flavors. Original smoothie, sweet potato smoothie, coconut smoothie, grain smoothie, and
brown glutinous rice smoothie. It is nutritious and stuffing to consumers.

The concept appeals to the consumers in college and working place because we target healthy
meals that are time-efficient, made within 5 minutes, and cost-efficient, $5 for small size and $7
for large size. Smoothie is appealing to consumers because a smoothie is reasonably priced and
is a healthy choice for a meal. The economic cost for this opportunity is the money spend on
other meals instead of a smoothie. College students and working professionals handle busy
schedules, and they have a lack of time to eat. Cost and time were two selecting measurements in
providing perfect meals for target customers. If the customers do not purchase our product, they
will need to develop other alternative meal plans that are cost-efficient. The proper meal takes an
average of 30 minutes, and there is no other solution than our meal replacement smoothies for
consumers. The consumer's real issues start from not having a proper meal kit for their meals to
eat a proper healthy meal and eating fast food that is unhealthy and low-cost.
According to the survey conducted, college students need healthy foods because it affects their
grades. Eating a proper meal is what college students need. Without enough nutrients, the brain
cannot work to its best. As millennials and generation Z are becoming more health-conscious
and taking care of what to eat, the smoothie business market is wide open to entrepreneurs.
College students in Korea count for approximately two million, according to the survey from
statistics (Yoon & 31, 2020). As the issue is relevant to all college students universally, the
problem is widely existing. A Korean company called Gongcha is currently producing boba
drinks and is popular among college students for the meal replacement drink.
On the other hand, their drinks contain too much sugar and caffeine, so consumers are reluctant
to purchase Gong cha products. Consumer archetypes start from a college student who needs
meal replacement drink and working professionals who would like to purchase the drink instead
of eating a proper meal. Emily needs to balance her life between works and study. She also takes
care of 2 children. In her case, she would like to purchase a meal replacement smoothie for her

kids. Emily is a customer, and her children are the consumers. Peter is an environment and
health-conscious customer and occasionally needs to drink meal replacement shake when he has
busy school schedules. Customer and consumer are the same in Peter's case.

Customer Profile

Ⅲ. Product problem
The problem is real because, according to the survey from the Lincoln Land Community
College, a lot of students are suffering from insufficient food due to a tight budget and tight life.
Also, the workers who do not have a fixed eating pattern need meal replacement for their meals.
The problem not only affects health but also leads to a lower grade. Eating a proper meal is very
important in brain works. The solution to the problem is that we provide healthy meal
replacement shake to consumers. Ingredients are freshly delivered to the store from the farm
daily, and the recipe provides a unique and delightful taste. Our product is cost-efficient, which
hovers around $5 to $7 per drink than currently existing café chains such as Gongcha, which is
$8 per drink. Our drink is healthier than Gongcha drinks in terms of the lower sugar level, which
is less than 20g. Our drinks are also non-caffeinated. The problem of sugar over 20g per drink
and caffeine in the meal replacement drink needs to be solved. Also, our smoothie tries to
increase the suitability as a meal replacement drink. Our smoothie provides enough
carbohydrates and proteins to consumers.
Additionally, Vitamin C and Vitamin D are essential nutrients included in our drinks, such as
oranges, pineapples, mangoes, and grapes. I think the concept is in the stage of refinement. I
started with the initial research about the nutrients for the meals and meal replacement drinks
based on the initial research done.
Our smoothie is the Perfect Solution for people who need a meal replacement shake. It is
proficient with vitamins; Blueberry smoothie shows blueish color from blueberries rather than
the yellowish color from bananas since it is dominant in the color sense. Milkshake is a white
color, but as you add a base for different types of fruits, it turns into a specific color.
With a thorough analysis of the competitive business, Gongcha, we found the strength and
weaknesses shown in Gongcha. We try to complement the weakness shown by Gongcha with
high caffeine and sugar and strengthen the strength, which is D.I.Y. form drink shown in
Gongcha for Meal-K. From the analysis, Meal-K came up with a health-conscious drink with
D.I.Y. style.

Consumers will purchase our smoothie as a meal replacement or to-go snack before or after the
exercise. Our product delivers five different flavors on the smoothie: an original smoothie, sweet
potato smoothie, coconut smoothie, grain smoothie, and brown glutinous rice smoothie.
This concept is unique because not many smoothie chains use three different components on a
smoothie. Customers can individualize the drinks based on five bases and six different additional
and three different types of toppings. There are special seasonal menus on the menu. For
example, Fish Bread Red bean latte, a new combination of smoothies, is popular among Korean
consumers. As fish bread is highly popular in Korea during winter, red bean latte sounds terrific
for the winter seasonal menu. Next, walnut cookie sweet pumpkin latte would attract a lot of
customers. As walnut cookies being famous in Cheonan, Korea, we will use a local walnut

cookie from Cheonan and mix it with stuffing pumpkin latte to create a unique taste experience
for consumers.
The combination of flavors might not appeal to consumers. For that situation, we need to verify
the ingredients as D.O.'s and DON'T and use only D.O. ingredients, which consumers favor, and
the ingredients that satisfy consumers' taste.

Ⅳ. Market Problem

According to the market data forecast, Smoothies Market Analysis by Product (Fruit-based,
Dairy-based, And Others), there is an increasing demand for smoothie products by
Distribution Channel. More and more people are becoming health conscious, and
smoothies arise as the right product for a healthy lifestyle. Also, COVID-19 has increased
smoothie demand. The reason for that is the health benefits of smoothies. Smoothies
enhance the immune system. Thus, the fruit smoothie and the dairy-based smoothie-like
ours are increasing on-demand. Organic smoothies are in great demand as many people
are willing to pay higher prices for fresher and healthier ingredients used. Consumers are
becoming more health-conscious, according to the research I have done with the changing trend
of the smoothie market in 2020. More and more people take care of what they eat and balance
their nutritional needs in a day. The rising health trend increases the demand for fruits and noncaffeinated drinks and the demand for smoothies.
Consumers are trying to be healthy, which indicates the excellent marketability of our product,
smoothie. Suppose the problem of the need for a meal replacement shake does not solve. In that
case, people need to purchase other alternative meals. Smoothie costs typically less than a proper
meal. Another economic factor to consider is time efficiency. It is time-efficient to blend the
smoothie than to prepare for proper meals.
Other products that are out are Gong cha products. Gong cha provides meal replacement shake
and is mainly boba drinks. Gong cha drinks are considered unhealthy by our target customers
because of their high sugar and high caffeine. Meal-K offers free drinks to customers who
consumed ten drinks. When customers purchase ten drinks, they get one free drink. Another
benefit our products offer is its differentiated flavor. Our drink differentiated the flavor with a
milkshake base with additional toppings such as nuts, grains, and fruits. Gong cha and Starbucks
do not have many additional toppings like ours. For example, Starbucks only has whipped cream
and chocolate-flavored syrups. Gong cha only has foam and nuts.
On the contrary, meal-K offers various toppings such as rice cake, flakes, and nuts. Meal-K
offers 90 types of individualized drinks with five different bases, six different additional, and
three different toppings.
Gong cha is currently promoting to get one free drink out of 20 purchases. In competition with
that, Meal-K will hold a promotion with one free drink out of 10 purchases. Also, Gongcha

previously competed with other café chains and differentiated their product with the Do It
Yourself style. With D.I.Y. style, our smoothie business will make 90 different drinks with
different flavors and toppings. We have five different bases, six additional, and three different
toppings. It makes 90 different combinations in total.
I think I can reach the first $200,000 by selling original smoothies. And then another $200,000
by selling sweet potato smoothie. An original smoothie is suitable for most people since people
highly recognized the taste. Sweet potato smoothie is reputable to Korean consumers with a
sweet and healthy taste. That is why the two items will help reach the revenue goal of $400,000
initially. I can reach the customer market of $1,000,000 by selling five different flavors of
smoothie. Each drink can reach sales of revenue of $200,000 in 3 years and ultimately reach a
total sales revenue of $1,000,000 in 3 years. Targeting $1,000,000 in 3 years, we use the
following strategies for reaching the target. First, make a sample of each product and have a
sample testing day to attract potential customers. Next, we promote Meal-K by having the mealK logo on our staff's items, such as on their backpacks and bicycles, to catch people's attention
from looking at those items. It is a good marketing strategy to attract people with Meal-K in
everyday lives.
The unsuccessful strategy shown by Gongcha is for the low-priced product. A low-quality
product does not appeal to our target customers because our target customers want higher-quality
food than cheaper foods. The input price is $5 for a small smoothie and $7 for a large
smoothie. The average price for a smoothie is $6. Fruit and yogurt bowls sell for around the
same prices, while juices are around $4 to $7, depending on the size. Total direct costs are
$1.66. Margin is $4.34 per smoothie, and burn rate is $11,450 ($5000 for rent, $3000 for
management, $2000 used for the sales-marketing fees, $450 for all IT-Telecom fees, and
$1000 for accounting/legal/consulting fees)
Our market focus for the size is 300, and the geographical region is specific to the Hyewha area,
which is near Sungyunkwan University and many other offices. Customers are in the Hyewha
area. We can quickly access the customers because the store is located at the station's exit, which
many people move around. There are over 3 million office workers, over 100,000 college
students, and over 60% of female college students in the Hyewha area.

Ⅴ. Business Model Problem

Our targeted customers, college students, and working professionals will order via the app and
use Q.R. codes to save their D.I.Y. recipe and share it with people through social network
service. With marketing with social network service, more people would try our products. Core
target customers want our smoothie because our smoothie is individualized. According to my
research about millennials and generation Z, personal customization is critical in their
consumption. With our smoothie, consumers can make a total of 90 different types of drinks. Our
smoothie store sells five different flavors starting from an original smoothie, sweet potato

smoothie, coconut smoothie, grain smoothie, and brown glutinous rice smoothie. Sizes differ
from small ones to large ones. The color of the smoothie differs from the ingredients used. The
most preferred form of the product to be offered would be in a Styrofoam container, which
prevents the smoothie from absorbing heat inside and keep it cool.
The brand development strategy I came up with is promoting through Social Network Service.
Social network users will share posts and like the post and naturally promote our brand without
putting much time and effort into our marketing team. Since we have concrete flavor
confirmation, we can create content on Social Network Service easily. With content promotion,
we spread the Meal-K brand between different people through hashtags and likes or dislikes.
S.N.S. marketing is cost-efficient. It does not require much money to post and grab people's
attention.
Another thing to say, we will develop our logo and trademark so that customers can easily
remember our brand. Such a logo is useful in visualizing our products. Scientifically visual has a
profound effect on memory, along with words.

As I mentioned earlier, there are five different smoothie store flavors: original smoothie, sweet
potato smoothie, coconut smoothie, grain smoothie, and brown glutinous rice smoothie. The
original smoothie contains milk with ice; the sweet potato smoothie contains sweet potato in
addition to an original smoothie, the coconut smoothie contains additional coconut extracts, the
grain smoothie contains grains. The brown glutinous smoothie contains brown rice. Starting from
the original smoothie as a base, you can add additional (blueberry, fig, black sesame, sweet
pumpkin, red bean, mugwort) and toppings (brown rice cake, nut flakes, coconut flakes). There
is a total of 90 different types of drinks. Each drink differs in its taste and recipe, and it creates
amusement for customers. Customers can customize their drinks and satisfy their needs
according to that. Creating your drink gives you a chance to find your favorite. For example, if
you like an old-style drink, you can choose a grain smoothie or a brown glutinous rice smoothie
for the base. If you like a lighter taste, you can go for a coconut smoothie base. Simple taste
seekers can choose original smoothie. Customers can customize their taste according to this
simple principle. Coconut smoothie goes well with fruit chip toppings such as strawberries and
oranges, and sweet potato smoothie goes well with nut toppings.

I would expect to see 20% of sales from each flavor. We have an even distribution between
different flavors: original smoothie, sweet potato smoothie, coconut smoothie, grain smoothie,
and brown glutinous rice smoothie.

To break even at $1,000,000, we use burn rate per month (fixed cost) and gross profit per unit.
𝐺𝑟𝑜𝑠𝑠 𝑝𝑟𝑜𝑓𝑖𝑡 𝑝𝑒𝑟 𝑢𝑛𝑖𝑡 𝑥 − 𝑏𝑢𝑟𝑛 𝑟𝑎𝑡𝑒 (𝑓𝑖𝑥𝑒𝑑 𝑐𝑜𝑠𝑡) = $1,000,000.
4.34𝑥 − 11450 = 1,000,000
4.34𝑥 = 1,011,450
𝑥 = 233,052.995

We need to sell a total of 233,053 smoothies to reach a revenue of $1,000,000.
Our targeted revenue is $1,000,000 in 3 years.

The following is the volume of the breakeven point that makes $1,000,000 of revenue in 3 years

Thus, targeting a revenue of $1,000,000 in 3 years is:
233,053 ÷ 3= 77,685 per year
77,685 ÷ 4= 19422 per quarter
77,685 ÷ 12= 6,474 per month
77,685 ÷ 52= 1,494 per week
77,685 ÷ 365= 213 per day, we need to sell this amount of smoothie.

In short, when we sell a total of 233,053 smoothies, we can reach a revenue of $1,000,000.

The distribution network we use is the market kurly system in Korea. Market kurly is the online
shopping platform that delivers the best quality products to consumers in the area. They serve the
delivery service and is well known for its quality assurance program that guarantees the best
quality product amongst different options. If something is not right with the product, the Market
kurly team promptly deals with the issues. Market kurly delivers our freshest smoothies to the
customers as fast and safe as they can.
The timing risk is that a smoothie should be ordered ahead so that customers can save time
ordering it and waiting in line. We start making smoothies the minute customers order. It is
essential to use our app to order smoothies ahead, so you can save time customizing them. Our
store guarantees loyal customers from the app ordering system, and recipe distributes between
customers.

5 Laws of Opportunity table
law 1: overt benefit (what's in it for me)
The overt benefit of the product is the time-efficiency in making the smoothie.
law 2: A real reason to believe (why should I believe you)
You should buy the smoothie because it is nutritious and cost-efficient considering its
enormous health benefits. Smoothie is rich in vitamins and minerals.
law 3: dramatic difference (why should I care)
Smoothie is healthy because it contains vitamin-rich fruits such as oranges and bananas. It is
proficient with other essential nutrients like iron and proteins.
law 4: adoption hurdles (will I care enough to change)
The thing that makes it difficult to sell this product is the low barrier to the smoothie market,
meaning there are many competitors. We are delivering smoothies to customers, and that is
how we have a competitive advantage.

law 5: social sufficiency (make it easy for me to take the first step)
Smoothie recipes are on a website like a healthy smoothie recipe, and my mom will teach me
how to make a healthy green smoothie. Also, a lot of recipe books are available online along
with the library.

Consumer Journey map (reference)

Ⅵ. Operations/commercialization problem

There are four steps to the product from ideas to the marketplace. Design- develop- manufacturecommercialize.
I would encourage packaging design directly from customers. Customers can join the design
competition for our brand, and with that, we can create our trademark to promote the business.
The prioritized strategy for getting my product on the marketplace is through distribution
channels such as market kurly. Market kurly delivers the freshest ingredients to the customers as
fast as possible. Another distribution channel is in-store purchases. Customers can purchase
products in the store to satisfy their needs. Getting products to the marketplace is not limited to
delivery.
The critical milestones needed to raise the probability of success starts from well-functioned
team members to well-made products. We recruit team members based on their previous
experience in the food industry and food backgrounds, such as a degree in food science and
family background in the food business. That background will help the manager making
decisions such as food distribution problems and the food selection process. In that case, we can
see the exact path of a successful business leading the smoothie market. Another thing is to make
the right quality products. We select the best quality ingredients from local farms and blend the
smoothie with the freshest ingredients. We talk about sound quality smoothies and talk about
good packaging related to the freshness of smoothie delivery. Tetra package will keep our
smoothie safe even when delivering the smoothies. With a developed logo, we can make stylish
packaging, which will attract more customers.

As I will cooperate with market kurly and sell our products, smoothie comes within 5 minutes in
the machine, and customers can order it ahead from the app. Ingredients are from local farms,
and we directly contract with farmers to get the ingredients we want. All this process happens in
our company (-store), and in the facility where we can produce different types of packaging.
For product development, the management team will work on it. The design and marketing team
can create a model and test it to see if it works for packaging delivery. The packaging machine
independently manufactures the tetra packaged smoothies in the store. Smoothies will be made
and packaged independently from the machine in the store.

What costs can you project and reasonable assumptions for the basis of these costs?
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•

The total fee for registering the business in Korea – $500.
Legal expenses for obtaining licenses and permits (Health department license and business
license) and permits (Fire department permit, Air and water pollution control permit, and
Sign permit et al.) as well as accounting services (CRM software, Payroll software, P.O.S
machines, and other software) – $15,300.
Marketing promotion expenses for the grand opening of the juice bar for $3,500 and flyer
printing (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
The cost of hiring a business consultant (including writing a business plan) – $2,500.
The cost for insurance (general liability, theft, workers' compensation, and property-casualty)
coverage at a total premium – $30,400.
The cost of leasing a standard facility in an excellent and centralized location – $150,000
The cost of remodeling the bar facility – $20,000.
Other startup expenses, including stationery ($500), phone, and utility (gas, sewer, water, and
electric) deposits ($6,500).
The operational cost for the first three months (salaries of employees, payments of bills et al.)
– $60,000
The cost for startup inventory and bar furniture and gadgets (tableware, juicer (juice
blenders), bar accessories, fridges, T.V.s, ice-making machines, packaging materials, sound
system, tables and chairs, work/serving tables, sinks, slicers, scales, ingredient bins, filing
cabinets, noticeboard and staff Uniform et al.) – $100,000
The cost for the supply of assorted fresh fruits for a month – $5,000
The cost of store equipment (cash register, security, ventilation, signage) – $13,750
The cost of purchase and installation of CCTVs – $5,000
The cost for building and hosting a website – $600
The cost of the opening party – $8,000
Miscellaneous – $5,000

Internal development timeline
2021/01/13 content creation with the business development team (management)
2021/01/17 smoothie recipe patented & product testing (marketing)
2021/02/24 smoothie testing to customers in-store (marketing)

2021/02/29 smoothie store open (sales staff)
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appealing?
adequate.

Questions unanswered that need to be addressed
What are the elements we need for a business
Business strategy in terms of making profits
to startup?
Follow the current trend in business
First, don't' follow the temporary trend

Next, look for help if you feel like you do not
know
Second, you need to consider human labor
costs in items where you need a lot of
employees.

Third, the sudden interest in a specific
business would make the business turn down.

Fourth, you can look forward to profits if the
initial cost percentage is less than 40%.

Fifth, for high-rent stores, raise your deposit.

Sixth, there is no hope in commercial districts
where neighboring stores close early.

Seventh, be sure to grasp the current tenant's
Eighth, plan your marketing and sales
economic situation or profit situation for your
methods thoroughly in advance.
money.
Ninth, when starting a franchise, be sure to
Tenth, start a business when the founder
visit the head office and ten affiliated stores.
knows how to do everything independently
and has confidence.

Ⅶ. Resource Problem

We need resources such as financial resources, human resources, educational resources, and
physical resources.
First, we need financial resources, such as funding. Initial funding of $11450 is needed to start
the business, which is the burn rate. Other factors to be considered:
•
•

•
•
•
•
•
•
•
•

•
•
•
•
•
•

The total fee for registering the business in Korea – $500.
Legal expenses for obtaining licenses and permits (Health department license and business
license) and permits (Fire department permit, Air and water pollution control permit, and
Sign permit et al.) as well as accounting services (CRM software, Payroll software, P.O.S
machines, and other software) – $15,300.
Marketing promotion expenses for the grand opening of the juice bar for $3,500 and flyer
printing (2,000 flyers at $0.04 per copy) for the total amount of $3,580.
The cost of hiring a business consultant (including writing a business plan) – $2,500.
The cost for insurance (general liability, theft, workers' compensation, and property-casualty)
coverage at a total premium – $30,400.
The cost of leasing a standard facility in an excellent and centralized location – $150,000
The cost of remodeling the bar facility – $20,000.
Other startup expenses, including stationery ($500), phone, and utility (gas, sewer, water, and
electric) deposits ($6,500).
The operational cost for the first three months (salaries of employees, payments of bills et al.)
– $60,000
The cost for startup inventory and bar furniture and gadgets (tableware, juicer (juice
blenders), bar accessories, fridges, T.V.s, ice-making machines, packaging materials, sound
system, tables and chairs, work/serving tables, sinks, slicers, scales, ingredient bins, filing
cabinets, noticeboard and staff Uniform et al.) – $100,000
The cost for the supply of assorted fresh fruits for a month – $5,000
The cost of store equipment (cash register, security, ventilation, signage) – $13,750
The cost of purchase and installation of CCTVs – $5,000
The cost for building and hosting a website – $600
The cost of the opening party – $8,000
Miscellaneous – $5,000

Next is human resources, which are employees. We need employees who are well known for the
ingredients' quality and the background knowledge in food safety and food distribution channel.
Employees will not only assure the quality of the product but also assure the freshness of the
product. They should be able to check the quality of the product precisely and thoroughly.
Also, we need educational resources, such as industry know-how. Professionals teach know-how
working in the smoothie industry previously or know the smoothie business already. If one is not
skilled in smoothie business knowledge, we can educate that personnel for know-how. A person
who has a background in the smoothie business is highly recommended for our staff because
they need less time and resources to be trained. We find relevant resources for our business

through professional trade associations geared toward the food industry, the local chamber of
commerce, and the Small Business Administration in Korea.
Next is physical resources, which talks about premises and equipment. We need physical space
to start the business and the materials such as ice blenders and ice makers to start the business.
Lastly, we need emotional resources, such as support systems. Families or friends that can
mentally support and lead us is what we need for the business. The initial steps we need to take
are often the most stressful for us to start the business. So, we need a firm connection with
reliable people to overcome the difficulties we face mentally.
What are questions still left unanswered that are critical for success?
•
•
•

How to manage human resources, and how we can get to the targeted revenue?
What will be the consequence of making a negative outcome?
How many employees need to be hired for the business?

If I could hire additional personnel to help me bring the product smoothie to market, I would like
to hire a person with a strong background in foods to figure out the ingredients' quality quickly.
If the quality of ingredients is not up to our standard, we can get rid of those fruits and use better
quality ingredients to help our business.
I need an employee who is well educated in farm management to connect with local farmers
around the area. The local product is worth paying for its fresh quality. Another thing to say, I
would like to support the local community by running a business. So, if we purchase the local
products, that means we support the local community. So, our company is going to use as many
local products as possible. Supporting the farmers and community is significant in our business
philosophy.
Another resource we need to figure out is the marketing method. There are two main marketing
methods for our smoothies. Social network marketing is the primary marketing channel. We also
use flyers to promote our business. If potential customers find our smoothies attractive, they will
come to the store and purchase our smoothies. Another option is to order with the app.
Operation risks are unstable prices. Seasonal fruit prices up and down, and it is not stable
throughout the year. The price adjusts to the price trend each season, or we need to set up an
alternative plan for the fixed price. For example, seasonal fruits are kiwi (autumn) and tangerine
(winter). We can fridge the fruits for lengthening the shelf life; for example, freeze the tangerine
in December and unfreeze it for use the following month. Or dry the fruits in advance and tear
them down so that we can use them for toppings. Then we can sell it throughout the months
without changing the price even when the fruits are not in season. Fruit powder is a feasible
solution such as drying the fruits and makes them into small particles. We use two effective
tactics: dry fruits and make fruit powder out of them.

Ⅷ. Recommendation

- Here is the moment of truth. G.O. or NO GO? Make your recommendation on what
happens next
I would go with this market opportunity. Due to COVID 19, not a lot of people go out and
purchase smoothies. But as we use market kurly system to deliver the smoothies to different
households, I think we can indeed make our threat to opportunity. According to Asia Pacific
Smoothies Market By Product, the healthy eating trend is continuing in 2020, and if this trend
continues, smoothie demand will go up. That is the perfect market opportunity for our business.
Smoothie not only delivers the vitamins but also the long-term health impact for customers.
Another reason is that this opportunity is making profits shortly, so we do not need long-term
investment. The investment prediction by me is assuming around $40000, including the monthly
burn rate and materials cost for the initial startup cost. When we go with this project, the
estimated benefits are 175 billion won. In five years, we will get 829 billion won as our sales
revenue.

Ⅸ. Concept Portfolio

1. Additional consumer concept

2. consumer hypotheses table

Concept
Hypotheses
Product Name: Meal-K
Product Owner: Soyoung Yoon
Balance nutrition in 5 minutes,
Product
on the way to go smoothie, is
Premise:
here!

PRODUCT
1
2

Critical Hypothesis
The smoothie fulfills the
customer's taste

Issues, Criteria, & Results

Customers might not like the fruit
flavor
The price range of $4 might not be
The smoothie is cost-efficient appealing to potential customers

Difficulty
Status (%)
2
30

3
4
5
6
7
8

9
10

11

12

13

14
15
16

CONSUMER
1
2

3
4

5

5 minutes recipe devised for the
The smoothie is time-efficient smoothie
Blender cup used to make a smoothie,
The smoothie is easy to make easy recipe
The ingredients produced
ethically
Fairtrade, the standard of smoothies
The people are attracted to its Which topping makes the beautiful
outlook
decoration
The smoothie is theoretically
healthy
People looking for balanced nutrition
The commercial is allowed in commercialize the product (target
smoothie promotion
customers: college students)
The food truck is a costefficient idea for business
Save money paying for the rent (inowners
store idea)
The smoothie is
Sourcing ingredients from fair trade
environmentally friendly
companies
Smoothies is environmentally
Smoothie is environmentally conscious in the making, and the
conscious, and the ingredients ingredients are sourced with the fairare ethically sourced
trading system
Smoothie is made of fair-traded
Smoothie is ethically sourced ingredients, and the taste is diversified
and is brilliant in its taste
from fruits to coffee
Smoothie is made of antioxidant
Smoothie is made of
ingredients (raspberries, strawberries,
antioxidant ingredients
oranges, and cantaloupe)
smoothie gets funding from reliable
a smoothie is reasonably
companies, e.g., tropical smoothie
funded
cafe, smoothie king
a smoothie is qualified for a
a smoothie is proficient in qualified
particular trademark
for unique trademark
a smoothie is fundamentally a smoothie making with ingredients,
delicious
e.g., banana, mangosteen, and coffee

Critical Hypothesis

Issues, Criteria, & Results

Smoothie is expensive
You can choose the blender cup
how nutritious your smoothie the smoothie is balanced with
is
carbohydrate, protein, and fat
compared to the current existing
Blender smoothie is not cost- smoothie with a Styrofoam container,
efficient
yes.
Milk Smoothie is proficient in iron,
Smoothie is rich in nutrients carbohydrates, and vitamin C
Smoothie made cost-efficiently by
sourcing the ingredients from fair
Smoothie is cost-efficient
trading companies

23
56
23
78
56
1

89
90

80

60

60

60
78
88

Difficulty
Status (%)

3. Consumer experience roadmap
Consumer
Experience
Map
Product
Name:
Meal-K
Product
Owner:
Soyoung
Yoon
Value
Proposition:
Balance
nutrition in 5
minutes; on
the way to
go, a
smoothie is
here!
busy college
student needs
a nutritious
meal on the
way to work
Consumer: Elise and school

Journey

Realize Need Inform

Consumer
Actions

Many people
like me, and
they are all
looking for a
meal
replacement
I got three
product to
jobs in a day. hang in their
Need time
lives. I
efficient
learned that
meal for the there are
day
websites

Learn

Decide

Use

Enjoy

Meal kits are
available
online. I can
order the meal
kit and cook
meals time
efficiently.

I decided to
order a meal
kit for
myself. It is a
smoothie
meal kit. I
need to blend
the delivered
blender filled
with fresh
ingredients to

I tried the
meal kit
smoothie. It
comes with
a blender,
so I need to
mix it.

The
smoothie
tastes sour
and sweet.
I like how
it tastes.

offering meal
kits for
people like
me.

Consumer
Thinking

Consumer
Feelings

make a
smoothie.

I found that
smoothie is the
best meal
replacement for
me. Smoothie
is nutritious if I
put healthy
ingredients in
it, it can be a
I need a
substitute for
time-efficient There is no 5- the meal. For
and healthy minute recipe example, I am
meal for
for cooking putting carrots,
myself. I
food. I need cabbage, and
have only 5 to come up
bananas. Also,
minutes to be with a
a smoothie is
committed to different
time-efficient
cooking.
item.
in the making.

Smoothie
keeps my
energy
levels
high, and
my
I tried to
immune
blend the
system
smoothie
healthy to
myself, but live my
it consumes day better.
time when I But still, I
need to
need to
I decided to shop
find a way
order a
ingredients to save
smoothie
myself and time
meal kit for cook them preparing
myself. I can before
for the
save time this making a
smoothie
way.
smoothie.
making

It is hard to
find the
recipe made
within 5
minutes.
Should I get
food
somewhere?
It should be
reasonably
priced and
healthy

I used a
blender cup
for making
a smoothie.
It comes
I decided to along with
make my
the meal kit.
smoothie and I have to
have it as a
push a
meal
button to
replacement blend the
once or twice ingredients
a day.
inside.

4. M.B.V. assumptions

I figured that
I wouldn't
say I like
eating out. It
is unhealthy.
Are there any
other ways to
eat time
efficiently
and be
healthy?

Smoothie is
made of natural
ingredients like
fresh veggies
and fruits such
as bananas. I
can
individualize it.
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